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— Company Overview —

AgrolLogCo is a West Africa—focused logistics company providing reliable, disciplined, and
technology-enabled transport solutions for agricultural commodities and industrial freight. The
company is structured to serve producers, processors, exporters, and institutional clients
operating across Liberia and Céte d'Ivoire, with a particular emphasis on agricultural value
chains and port-linked logistics corridors.

AgroLogCo was established to meet a persistent market need: dependable logistics execution in
challenging operating environments, where infrastructure constraints, cargo sensitivity, and
time-critical delivery require more than ad-hoc trucking capacity. The company combines
regional operating experience, structured processes, and modern fleet oversight to support
consistent service delivery.

AgroLogCo operates as a professional transport operator, not a brokerage, and is positioned for
long-term partnerships rather than transactional movements.

— Geographic Focus & Operating Corridors —

| Liberia | Céte d'lvoire

@ Inland agricultural zones to Monrovia port @ Inland agricultural and industrial zones to
corridors ‘ Abidjan port corridors

@ Industrial and agro-processing supply routes @ Cross-border and domestic haulage aligned

with export flows

The company’s routing strategy prioritizes:

- Inland-to-port movements

- Factory-to-port and
port-to-yard operations

~ Repetitive, contract-based

- corridors that benefit from
operational familiarity and
discipline
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—— Core Services —

Agricultural Commodity Transport

AgroLogCo provides dedicated transport solutions for bulk agricultural commodities, with operating
practices adapted to crop-specific handling requirements. Services support both smallholder
aggregation and industrial-scale movements.

Rubber Logistics (Specialty Focus)

The company has a specialized focus on natural rubber logistics, including:

Transport of feedstock Coordination with processing
and processed rubber facilities and export timelines

Moisture-sensitive cargo
handling awareness

This specialization reflects deep familiarity with rubber
supply chains in Liberia and Céte d'lvoire.

Container Haulage & Port Logistics

AgrolLogCo supports containerized cargo movements, including:

@ Port, yard, and warehouse movements
@ Full container load (FCL) transport

) - @ Coordination with terminal operators, customs
@ Empty container repositioning processes, and shipping schedules

The company emphasizes punctuality, documentation discipline, and port-interface reliability.
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Operating Philosophy & Standards

AgroLogCo's operations are guided by structure, accountability, and risk awareness. The company
emphasizes consistency over scale and reliability over volume growth.

Key operating principles include:

Fleet Oversight & Visibility
GPS-enabled fleet monitoring and centralized dispatch oversight to ensure route compliance
and visibility.

Preventive Maintenance Discipline
Maintenance planning designed to reduce breakdown risk and service disruption.

Driver Safety & Route Discipline
Clear expectations around safety, operating conduct, and adherence to approved routes.

Cargo Handling Standards
Awareness of commodity-specific risks, particularly for agricultural and rubber cargo.

Port & Yard Coordination
Structured interaction with port operators, yards, and warehouses to minimize dwell time and
delays.

Clear Communication & Escalation
Defined communication channels for clients and partners, with prompt issue escalation when
required.
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! These standards are designed to align with the expectations of !
| exporters, processors, financial institutions, and port authorities. |

AGROLOGCO Page | 4




Heritage & Continuity

AgroLogCo builds on a multi-decade logistics heritage in Liberia, tracing our legacy to transport
operations established in the 1960s under the YES Transport Service group founded by regional logistics
pioneer William Thomas “Tommy” Bernard.

While AgroLogCo operates as a modern, independent company, this lineage reflects:

@ Long-standing familiarity with West African transport realities
@ Generational knowledge of logistics execution in challenging environments

@ A culture that values reputation, reliability, and long-term relationships

The company integrates this heritage with modern fleet management, technology, and professional
governance standards.

Governance & Leadership Oversight

AgroLogCo is led and overseen by professionals with deep experience in agribusiness,
logistics-dependent industries, and cross-border operations in West Africa.

Leadership oversight emphasizes:

Contract Risk Long-term Compliance with
discipline management partner operating and
confidence regulatory

requirements

The company is structured to support institutional engagement, including banking relationships, port
operations, and long-term service agreements.

Clients & Partnerships

AgrolLogCo serves and partners with:

@ Agricultural producers and processors @ Port-linked supply chains
@ Exporters and trading companies @ Institutional and project-based clients

@ Industrial operators

The company favors contractual, repeat engagements over spot movements,
allowing for better planning, service quality, and risk control for all parties.
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—— Contact & Website —

General Inquiries:

Contact@agrologco.com

Operations:

Operations@agrologco.com

Partnerships:

Partnerships@agrologco.com

AgroLogCo delivers disciplined logistics execution for agricultural and industrial supply chains
across West Africa - built on heritage, strengthened by structure, and focused on reliability.




